Understanding the company’s current data and
processes in IT and shared services, the Digital Value
Model (DVM®) allows for flexible implementation
based on the organization’s context. Unlike rigid
methodologies, the DVM accommodates existing
infrastructure, recognizing differences in legacy
systems, data sources, and digital maturity.

Example Process

Example with

Data

Service Operations Data

Existing Cost Model?

DVM helps adopting the TBM
taxonomy: turbocharge your cost
model with data from your ERP
system like SAP, ITSM sources, apps
and even from spread sheets.

No Cost Model?
Leverage the DVM best-practice
structures and templates to easily

and quickly build up a TBM-oriented

cost model.

Cost Center:
IT Germany

Cost Element:

Digital Value Model®
Identify data sources feeding into
the DVM model, including financial,

operational and consumption data.

Collect and cleanse this data for
accuracy and consistency.
Assisted by Al, map the data to the
appropriate DVM categories then
import it.

Sub Cost Pool:
Software Licensing

Microsoft Licenses

Service Operations Data
CMDB, incident/service ticket consumption Service
catalog and project portfolio

ERP Data
Chart of Accounts and actual costs assets/

investments depreciation

Infrastructure and Monitoring Data
Server and data center utilization storage
consumption

Cloud Data
Service and resource consumption billing

data laas, Paas, SaaS; FinOps data

Savings potential at the click of a button:

From a holistic IT service catalog to

Identify value drivers, provide full cost

Simplify the planning and budgeting
of IT services. Drill down to the smallest
cost unit, Total Cost of Ownership (TCO)

- discover how to optimize control of

your IT costs.

FinOps and TBM

On to the next round! The Digital Value Model® offers all the metrics,
KPIs and process options to bring the FinOps framework to life.

the cost-to-service flow: Understand
what your IT contributes to business
growth. Analyze essential components
and redundancies. Free up budgets for
growth and innovation.

." ™
FinOps
CERTIFIED
Platform

Ensure combined strategic outcomes such as cloud Total Cost of
Ownership (TCO), cloud chargeback and cloud planning. Talk to us!

Serviceware. That's how.

SERVICEWAREm

transparency along the value chain.
Simulate “what happens, when”, plan
with and profit from cost modeling.
Enable data-driven, informed decisions
that benefit your customers.
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Automation: costs from the General
Ledger and the DVM Cost Collector
layer will be assigned by push
mechanisms. This goes for Chart of
Accounts and actual costs as well as
assets and depreciation schedule.

Cost Collector:
Software Licensing
IT Germany
Microsoft

Office 365

Total Cost of Ownership (TCO)

for services/products and full
transparency over business services,
demand, projects and products is
provided.
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Supporting Service:

SERVICEWARE

Infrastructure services, skills + HR
resources, cloud, external vendors,
applications: From here on, costs will
flow by pull mechanism through the
model to ensure consistency and a
demand driven approach.

Business Service:

Digital Workplace Stores Mexico

At the receiver/business unit layer,
cost centers, legal entities and
companies are empowered with

an effective cost-to-value flow and
speedy time to value. Transfer pricing
is possible via push allocation to the
general ledger. Allocation rules can be
adjusted along the model, e.g. push
allocation along the entire model.
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Al-enhanced Pole Position in Technology Business Management

THE DIGITAL VALUE MODEL

The Serviceware Digital Value Model (DVM®) starts with the status quo of your company’s data and process realities, without presupposing the :

mandatory use of a unified model. The advantages of its implementation are obvious: accelerated, effective and sustainable digital transformation °
in your company and maximum efficiency in the processes - for the benefit of your external and internal customers. Serviceware. That's how.

Digital Value Model Benefits

Create Transparency - Enable Steering - Realize Savings.
With a holistic view on value creation in the company, all costs
of an IT organization can be captured, correlated and analyzed
in-depth and down to the smallest detail with the Digital Value
Cost Model. From data to dashboard, decision-relevant
information is created in real time.

Al-based Transparency

Define your Cost-to-Value-Flow: Use Al to map costs from your
ERP world to Cost Pools, IT Towers and services. Establish cost
flow relation-ships along your whole IT value chain, technical
service to business service to customer/product/capability/val-
ue stream, to create E2E transparency. - Enable Benchmarking:
Combine internal and external benchmark data to identify
outliers and areas that merit further analyses to derive
concrete cost saving and value improvement potential as well
as initiatives to realize them.

Steering Logic Enabling Agile Controlling

From CIO to technical service owner, allow each role to steer
their area of responsibility to get relevant reports and KPIs.
Proactively manage IT costs and performance. Link decisions
and the resulting costs.

Apply an iterative, ROI-driven and agile approach to improving
the quality and granularity of your data. Get structured
top-down insights across 100% of technology spent by default.
Refine and detail the model only where the steering benefits
cover the costs for data improvement and maintenance.

Realize Savings

Provide an overview of IT cost drivers as well as value drivers
and the expected impact of changes to these drivers. Optimize
cost-value ratio as you steer demands towards reduced service
volume consumption and rightsizing/streamlining service scope
as well as service levels (SLA). Enable supply-side cost optimiza-
tion through benchmarkable service unit cost analysis, steer
vendor costs, right-source labor and optimize software and
hardware resource capacity. Increase productivity along the
ITFM process due to automation and workflow support.

Serviceware Digital Value Model: Fast Track to Technology Business Management
Technology Business Management (TBM) is an extension of IT Financial Management (ITFM) and was defined by the independent TBM Council*. The goal of TBM is to make the value of all IT
investments measurable and to record the costs transparently. This enables CIOs and CFOs to make a data-driven assessment of the value created by IT services and investments.

Communicate business cases rather than technology cases with stakeholders. Use standard terminology, best practices for planning, forecasting, allocation, cost transparency, simulation,
scenarios, benchmarking, cloud cost management, vendor management, project portfolio management and Green IT. Serviceware Digital Value Model (DVM®) combines a TBM-optimized
data model with a comprehensive set of best practices. DVM thus enables a holistic view of people, processes and data of all IT services.

*,Technology Business Management (TBM) is a discipline that improves business outcomes by giving organizations a consistent way to translate technology investments to business value.” (www.tbmcouncil.org)

Steering Logic and KPIs

The steering logic that comes with the Digital Value Model
ensures that your strategy is successfully translated into
operational management. Profit responsibility, targets, key
performance indicators (KPIs) and measures can be assigned
to responsible persons in IT, Finance, HR and other Shared
Services.

Load your current service
and cost data into the

DVM-TBM database savings

Identify and realize initial

Al-based
The build-up of the Digital Value Model
is enabled via Al-based mapping.

Turbocharging your Digital Value Cost Model

Technology Consumers

Partners &
Internal Consumers

Business Functions &

Capabilities External Consumers

Business Value Streams
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Technology Solutions

What measurable impact does IT have on the
positive business development and digital
performance of your company?

Sample KPIs:

Breakdown of IT spend in run/ change / innovate categories
Strategic fit and ratio of projects in budget / on time and top
outliers

Split cost by org unit (e.g. BU), in relation to team size /
revenues

Shared & Artificial

Workplace Infrastructure Delivery

Corporate Intelligence

Technology Resource Towers
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Data Center Storage Application Delivery Security Smart Devices

How can IT as a whole or in sub-areas be
managed more efficiently and which precise
performance and cost parameters can be
improved?

Sample KPlIs:

Total Cost of Ownership of services, products and applications
Share of cloud spend relative to overall IT
SaaS subscription allocation vs. actual instance utilization

Compute Network Tech Management Risk & Compliance End User

Technology Cost Pools

Data Center Cross

Outside Cloud Software & .
re e Telecom Misc Costs
Facilities Charges

. . Hardware
Services Services Saas

Staffing
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What does IT cost and what is the value of
the services it provides? How can IT services
be charged and compliance guaranteed?

Sample KPIs:

Actual spend Opex/Capex and variance versus plan and
budget

Show drivers between current and past budget and future
Cloud cost allocation vs. actual utilization

CERTIFIED

&” ...AND A SET OF STRATEGIC ITFM AND FINOPS PROCESSES

Adjust service catalog

to adapt TBM to future Align business and

service needs

mode of operations

PLANNING AND PRICING PROCESS

Introduce TBM standards
while maintaining business
specifics

Use Business Service
Calculator to build specific
offerings

Essential Input

Year-to-date forecast, previous year’s budgets, update
parameters, demands (quantities, changes), restrictions

Flexibility Planning @ Serviceware
to refine along

business needs
Versatile reporting options

help to demonstrate cost
savings potential

Planning of

Use workflows to drive
Strategic Internal and

, Initializing
automation .
Planning

Process

Primary Cost

Planning External Planning
Demand

Continuous KPI monitor-
ing, adjustments, savings
and service automation

Implement/modify
metrics and reporting
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Valuable Output
IT budget approved

Secondary Cost Final Pricing
Planning and and Budget
Calculation Approval
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